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Editorial

RESULTS
€424 million committed since 2017
Our impact indicators

NEWS
Our 2017-2022 highlights

PROJECTS

Supporting the production of and
access to renewable energies

Meeting electricity needs through
decentralised production

Investing in transport and logistics infrastructures

Developing telecommunications infrastructures ... 22

OUTLOOK

Responding to our purpose

Broadening our operations to new sectors
Improving access to water, a fundamental right

Developing broad, high-quality education services

Funding optimised and affordable health infrastructure

Our financial and non-financial additionality

STOA

Our team

Our governance

Our social and environmental commitments
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EDITORIAL

Marie-Laure Mazaud

-

| N
Laurent Zylberberg

In 2022, the STOA
team went to Sao
Paulo, where work on
Line 6 of the metrois
ongoing, following an
investment at the end
of 2020 (see pages 20
and 21).

“STOA has fully met
its shareholders’ and
stakeholders’ expectations”

By Marie-Laure Mazaud, Chief Executive Officer of STOA
and Laurent Zylberberg, President of STOA's Board of Directors

2022 marked the fifthanniversary of STOA’s
creation. It was an opportunity to draw up
our firstreview: we have followed the trajec-
toryand development objectives that were
set for usin 2017 by the Caisse des Dépots
and Agence Francaise de Développement.

In terms of commitments in Africa (54%
of our operations), as well as ourimpact
projects (63%) and CO, avoided (more than
three million tonnes of CO, equivalent per
yearby 2024), STOA has
fully met the expecta-
tions of its shareholders

(see page 19). These two climate co-benefit
projects will produce 240 megawatts of
electricity by 2024, bringing access to energy
t0 523,000 people. At the same time, we sold
our shares in Daystar (see page 16).

In 2022, we finally supplemented our
Environmental and Social Risks (E&S)
scheme with a biodiversity policy (see
page 35). We also defined an ambitious
strategy for resilience and adaptation to
climate change, which we
are implementing with
determination and suc-

and the stakeholders 11 The STOA approach cess (see page 24).

with w'hom ithasdevel- has shown to be

oped its purpose. It . Buoyed by these prom-
encompasses three key releva.nt in the areas ising developments, we
commitments: to invest inwhich we operate can move forward with
in (i) sustainable and and hasfound its niche confidence, enthusiasm

resilientinfrastructures
in Africa, Latin America
and Asia, (ii) for the ben-
efitof future generations
and (iii) through the provision of responsi-
ble support.

In 2022, two investments in renewable
energies platforms have been committed in
Africa. These successesreflectatrend which
has been observed since 2021: we are con-
centrating our investments in smaller pro-
jects closer to the centres of consumption.
For example, we joined with Proparco and
Swedfundtoinjectanadditional €80 million
in capitalinto Serengeti Energy by (see page
14). We also led fundraising for candi solar

within the market. 2

and energy. Ourapproach
has shown toberelevant
in the areas in which we
operate, and has found
its niche within the market. We have a solid,
high-quality portfolio and have already
signed two operations in 2023: one in the
distributed energy sector to meet commer-
cialandindustrial needsin East Africa,and
the otherafirstinvestmentin the healthcare
sector in Morocco. The increased presence
of our teams on the ground contributes to
this dynamic trend.

Let’sjoin forces towork forasustainableand

resilient future for generations to come in
Africa, Latin Americaand Asia.[@
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454 i)
committed since 201/

At the end of 2022, the STOA portfolio featured eleven investments -
including four platforms - in Africa, Latin America and Asia.

They help build and develop infrastructure in the energy, transport and
telecommunication sectors, and they contribute to achieving the UN
Sustainable Development Goals.

RESULTS

OUR INVESTMENTS OVER FIVE YEAR

' AsIA
| €53 M

committed since 2017

LATIN AFRICA

Breakdown of
AMERICA €231 M our investments
€140 M committed since 2017 by sector
committed since 2017
ENERGY
LEGEND
- Countries where STOA operates o Projects in the portfolio UL e SISs
Scope of STOA operations Energy . Telecommunications Transport TELECOMMUNICATIONS

4 - STOA

OUR IMPACT INDICATORS

people with access to electricity by 2024

megawatts of renewable energy
installed by 2024

DEGENT WORK AND
ECONOMIC GROWTH

12,700

direct jobs supported at the end of 2022

435,400

households connected to the internet by the end of 2022

13 foov

L3 2

3,153,000

tonnes of CO, equivalent emissions avoided per year

Emissions calculated using the Carbon Footprint method
developed by Agence Francaise de Développement and
estimates of traffic over the lifespan of the Sdo Paulo Metro Line
6 project (see page 20).

Breakdown of our investments by impact

63%

HIGH IMPACT

Data based on our impact criteria (see page 24).

249, 13% A\  78%

“ of investments offer
- climate co-benefits

MEDIUM IMPACT LOW IMPACT PARIS 2015
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NEWS

Our 2017-2022

For five years, STOA has funded sustainable, resilient
infrastructures in emerging and developing markets. Over this
time, we have strengthened our presence in Africa, Asia and
Latin America, and have broadened our field of intervention to
strategic sectors, including transport, telecommunications and
distributed energy.

NOVEMBER
2017

st

INFRA & ENERGY

Creation of
STOA

The Caisse des Dépots
and Agence Francaise

de Développement
(AFD) agreed to create
STOA, animpact fund
tasked with funding
sustainable and resilient
infrastructurein
emerging and developing
countries.

6-STOA

DECEMBER
2018

Investment in
the Nachtigal
dam

STOA investedin

the construction ofa
hydroelectricdamin
Cameroon. This large-
scale project will help
develop the country’s
electricity supply. It
received the Project of
the Yearaward 2019
from Project Finance
International in the
multilateral deal
category (see pages 11
and 12).

First
investment in
telecommuni-
cations

STOAacquireda
strategic sharein
MetroFibre Networx,
an operator specialising
in the supply of open
access fibre networks in
South Africa (see pages 22
and 23).

STOA signs the
IFC Principles

STOA was one of the first
sixty investors to adopt
the Operating Principles
for Impact Management
(OPIM) issued by the
International Finance
Corporation (IFC)
during the spring 2019
meetings of the World
Bank (see page 24).

NOVEMBER

DECEMBER

2019

First investment
in transport

STOA acquired a minority
sharein GSEZ Ports. The
companyisaleaderinthe
logistics sectorin Gabonand
runs the new international
portin Owendo.

2019

New investment
in renewable
energy

STOA acquired 33% of Ventos
Serrado Mel III (VSM 3). This
Brazilian wind farm marked
STOA’s entry into the South
American market (see page 13).

STOA took a $20 million
equity share in the Canadian
company JCM Power. This
investment will support the
development of renewable
energiesin Africaand Asia.

First investment
in Latin America

OCTOBER

2020 \

STOA became the first

and 21).

Investment in the
Sao Paulo metro

independent financial investor
in Line 6 of the Sao Paulo metro,
consolidating its presence in
Latin America (see pages 20

DECEMBER
2020

First investment in
distributed solar
energy in Africa

STOA participated in the $38
million fundraising for Daystar
Power, a provider of hybrid solar
energy solutions in West Africa
(seepage17).

| 1
|jmoE s

NOVEMBER
2020
N

=, Ston. PeE=tta

STOA wins award at
ESG Best Practices
Honours

STOA wasawarded first prize at
the 7* edition of the ESG Best
Practices Honours organised by
SWEN Capital Partners, in the
infrastructure category.
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SEPTEMBER

OCTOBER

2021

FINANCE FOR
BIODIVERSITY
PLEDGE

STOA signs
the Finance for
Biodiversity
Pledge

This call from the financial
sector aims to halt the loss of
biodiversity through finance
and investment activities.
Seventy-five companies have
signed the Pledge.

2021

The first office
opens in Nairobi

André Mounif, Regional
Director for Africa, opened
the STOA Africa office in
Nairobi, Kenya, to increase
our presence in East Africa
and build new partnershipsin
theregion.

Creation of

a platform for
renewables
in Africa

STOA created the Make It
Happen in Africa platform,
with Qair Group. The Zano
solar power plantin Burkina
Faso was the first project to be
selected.

DECEMBER

STOA defines
its purpose

Afterthreeyears of growth,
STOA defined its purpose as
anadditional impact fund:
“Financing and supporting the
development of sustainable

and resilient infrastructure for
future generationsin Africa,
Latin Americaand Asia.” This
group reflection will guide our
investments and our future work.

Wind power in the
Dominican Republic

STOA invested in the Los
Guzmancitowind farm. Witha
capacity of 100 megawatts, this
infrastructure will contribute to
our objective of mitigating climate
change (seepage 12).

2021

A new solar energ
project with Voltalia

STOA acquired 33% of the Solar
Serrado Mel solar power plantin
Brazil. The plant hasa capacity of

240 megawattsandislocated in the
state of Rio Grande do Norte, in the

north-east of the country
(seepage 13).

8 -STOA

SEPTEMBER

Investment in the
Serengeti Energy
platform in Africa

STOA signed a $35 million
investmentin Serengeti
Energy,anindependent
electricity producer operating
in sub-Saharan Africaand
specialising in small-scale
hydroelectric projects
(seepages 14 and 15).

2022

Investment
in candi solar

STOA was the lead investor
inafunding round by

candi solar,a company

that provides electricity to
commercial and industrial

Partnership
with the AEFE

STOA and the Agency for
French Education Abroad
(AEFE) signed a partnership
agreement to promote French
education abroad.

customers in Indiaand South
Africa (see pages 18 and 19).

DECEMBER

2022

L e,

STOA signs the
Moving Together on
Nature declaration

STOA took this step with a view to
the COP15 Biodiversity conference
in Montreal. The signatories are
actorsinthe finance sectorwho
agree to contribute to protecting
and restoring biodiversity.

MNotre Comité de
Raison d'étre
I.;- I a g 3
i Breui Quiniou  Martin Richar

Caeine de Baizseacn Valbrie

iesa“&’

Sk g S TR e

First meeting of the
Purpose Monitoring
Committee

Constituted of experts from
multiple sectors, this committee
evaluates STOA’s activity in
relation to the principles and
commitments defined in its
purpose (see pages 26 and 27).
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IN THE LAST FIVE YEARS...

1 2,650,000

~ countries covered: tonn_es
S\ Brazil, Burkina Faso, CO,-equivalent
) ". C oon, Dominican avoided
\ Republic, Kenya, Malawi, peryear*
1 Pakistan, Rwanda, Sierra
Leone, South Africa and * Modelled ex ante
Uganda according to AFD's Carbon

Footprint method.

o | a

8 3,400

projects direct jobs
financed* supported by the end
of 2022

* Excluding projectsin the
distributed energy sector sourced
from renewable energy.

= SR T R . T =

energy by 2024.

The skills we have at STOA enable us to analyse
all types of renewable energy production projects,
including solar photovoltaic, wind, geothermal,
biomass and hydroelectric. To electrify Africa,
large-scale projects such as the Nachtigal dam (see
below) need to be funded. However, the continent
hasalimited number of projects of this scale. The
development of major hydroelectric projectsisalong
and complex process and few sites offer a limited
environmental and social impact. Moreover, major
wind and solar projects are often incompatible with
networks, which do not cope well with intermit-
tent supplies, and land control, required due to the
large surface areas such projects demand, can be
complex. This is why STOA also provides funding
through complementary investment platforms to
small-and medium-sized projects (between 5 and
50 megawatts), such as JCM (solar and wind power
in East Africaand southern Africa, and in southern

Asia), Qair (solar and wind power in West

Africaand central Africa through the Make

Investment from . .
STOA in Poseidén It Happen In Africa platform), and Serengeti
Energia Renovable Energy (hydroelectricity and solar power
will contribute to . .

doubling the capacity n Afrlca)‘

uporting the

of the Los Guzmancito

oroduction of and
access to renewable
energies

In developing countries, energy transitions must
combine the objectives of universal access and low
carbon transition. Consequently, STOA is investing
in projects which aim to improve access to efficient,
resilient and decarbonised energy services. It is thus
encouraging countries to move towards low carbon
trajectories.

10 - STOA

page 12).

hroughitsinvestmentsin the renewa-

ble energies sector, STOA aims to give

20 million people access to electricity

by 2024. Supporting the development
of renewable energies is a major way of promoting
countries’ development and of encouraging their
transition tolow carbon, while contributing towards
achieving SDGs 7,9 and 13. In line with STOA’s
mandate and purpose, when examining projects
in this sector we strive to achieve the objectives
of 50% of climate co-benefit projects, and 50% of
projects in Africa, where energy needs are colossal.
These projects also contribute to achieving STOA’s
objective of funding 1,500 megawatts of renewable

wind farm (see In total, over five years, eight* renewable

energy projects have been signed, includ-

ing collaboration with alocal promoter to

supporta 100 megawatts wind farm in the
Dominican Republicand two projects with Voltalia,
tofundawind farm (152 megawatts) and asolar farm
(320 megawatts) in Brazil.

The Nachtigal hydroelectric dam has been under
construction since 2019 and is now the biggest struc-
ture funded by STOA in Africa. We are supporting
its construction along with thirty international
partners, investors, funding agencies, multilateral
banksand constructors.

The Nachtigal hydroelectric dam will have a capacity

of 420 megawatts when it comes on stream in 2024. N

Impact Report 2023 - 11
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Itwill provide clean electricity to 10.4 million Following its

people, more than a third of the population investment inawind
farmin 2020, STOA

invested in a solar
farmin Brazil. The

of Cameroon. The enormous construction
site, led by the Cameroon Nachtigal Hydro

exceptionally sunny
Power Company (NHPC), er'nploys close to conditions in the Serra
3,000 people. Its total cost is estimated at Branca area maximise
€1.3 billion. its production.

STOAholdsa 10% stakein NHPC,
NACHTIGAL DAM alongside Electricité de France (EDF),

the International Finance Corporation
(IFC), Africa50, and the government
of Cameroon. Fifteen commercial and
—— development banks - including the
World Bank and AFD Group through

‘e its subsidiary Proparco -, six interna-
""""" tional construction companies, and the
— Cameroon Ministries of Energy and
Finance are also supporting this project.

° To ensure E&S risk management prac-
Sobriety tices are exemplary, the consultants

Mott MacDonald are assisting NHPC
with monitoring these risks. With low accident
frequencyand severity rates, the dam construction
siteis particularly exemplary in terms of health and
safety. Toreduce its impact on land and water envi-
ronments, NHPC has also drawn up a biodiversity
action plan. Among other things, this plan supports
biodiversity conservation work at the Mpem and
Djim National Park.

In 2021, STOA invested in Poseidén Energia
Renovable, the Dominican company which manages
the Los Guzmancito wind farm. This investment will
help double the capacity of the infrastructure and
develop renewable energy in the country. The Los
Guzmancito wind farm has been operational since
the end of 2019 and is situated in the municipality
of Luperdn, close to Puerto Plata in the north of the
Dominican Republic. It currently has a capacity
of 50 megawatts. In December 2021, STOA and
the local electricity supplier Grupo Energético 23
(GE23) came together toincrease the total capacity
to 100 megawatts, by adding 13 additional turbines
in Phase 2 of the project. STOA and GE23 together

12 - STOA

invested €128 millionin the construction of Phase 2,
through Poseidén Energia Renovable,

the company responsible for developing, G CORE
POSEIDON PROJECT

funding and operating the wind farm.
This outstanding partnership meets the
government’s desire to develop renewa-

ble energies in the country. e

The Los Guzmancito wind farm is )
unprecedented in the renewable energy e
industry in the Dominican Republic. It

isbehind anambitious study of endemic Functionality

batsand theirecosystem lasting several

years. This study is being conducted in Y ¥
collaboration with international and : 3
Dominican biodiversity experts. The Sobriety

results will serve toreduce the negative

impact of the existing and future wind turbines on
local fauna. The project also plans to continue the
reforestation programme in the area, which was
launched when the farm was first created.

In October 2020, STOA acquired a 33.36% share in
Ventos Serrado MelIII (VSM 3),a 152 megawatts wind
farm in the state of Rio Grande do Norte, developed
and constructed by the French company Voltalia. This

partnership was strengthenedin March 2022 withan
investment in the Solar Serra do Mel (SSM 1and 2)
solar farm, with a total capacity of 320 megawatts.
These projectsareaccelerating the country’slow carbon
transitionand providing clean energy to 550,000 resi-
dents. VSM IIIand SSM 1and 2 arein the Serra Branca
cluster, one of the biggest mixed wind and

avoided peryear.* These projects will therefore, diver-
sify the Brazilian energy mix.

solar farms in the world, with a potential Althoughinvestmentsinrenewable energies

capacity of 2.4 gigawatts.

STOA hasreconfirmed its commitment
here, establishing long-term partnerships

with industry experts and supporting pro- Accessibility

jectswithapositiveimpacton the climate,

local residents and the economy. STOA's
additionality is principally making long- %
term capital available. It can also be seen Functionality

in the support provided by STOA teams

throughout thelifetime of the investment,

in particular toimprove ESG performance. >
Sobriety

The very favourable climate conditions in

the north-eastof Brazilresultin some of the most com-
petitive kilowatt-hour production costs in the world,
encouraging the development of renewable energy
projectsinthearea. Ultimately, VSM 3and SSM 1and
2 should produce 1,500 gigawatt-hours per year. The
expected climate benefitsare particularly significant:
around 394,000 tonnes of CO,-equivalent emissions

VSM3AND SSM1AND2 continue to growaround the world, opportu-

nities forlarge-scale projectsremain limited
in Africa, with the exception of South Africa
and Egypt. The COVID-19 crisisaccentuated
this trend, and the recent hike in the price
of raw materials may make these projects
less competitive than they were before the
pandemic. In face of these developments,
STOA will continue to support its existing
partners and ensure the success of the plat-
formsinits portfolio.

It willalso be alert to investment opportu-

nities, particularly in Latin America and
Africa, both inlarge projects and in new platforms.
STOA may also invest in hydroelectricity, where
projectdevelopmentis time-consuming and costly,
and in biomass, which offers significant potentialin
many tropical countries. This upstream involvement
is riskier but allows fora better understanding of
projectsandincreases their chances of succeeding.

Impact Report 2023 -13
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INTERVIEW
Tore Horvei,
Chairman of the Board,
Serengeti Energy

How does Serengeti Energy fitinto the
energy transitionagendain sub-Saharan
Africa?

Sub-Saharan Africa depends heavily on imported
fossil fuels and 52% of its population does not
have access to electricity. In the countries in which
we operate, we help improve access to energy and
increase the proportion of renewable energies in
the overall energy mix. We are also aligned with
national policies to decentralise the energy supply
to bring it closer to demand.

What impact does your activity have on
society?

Most of our projects take place in less developed
rural regions, where they have a significant

social and economic impact. As well as providing
access to clean, reliable and affordable energy,
we offer job opportunities to men and women

in local communities as part of the construction
and implementation of our projects. Because
contributing to local development is an integral part
of our model, we are committed to adopting best
practice on the issue and to complying with local
and international CSR standards.

How does STOA help you achieve your
ambitions?

STOA is an active shareholder and its high-level
expertise feeds into our decision making. In
addition, its experience and network in French-
speaking Africa are particularly valuable to us, as we
will be targeting West Africa for future projects. ®

14 - STOA

Increasing the supply

in sub-Saharan Africa

IMPACT SCORE

SERENGETI ENERGY
PROJECT

Sobriety

In June 2022, STOA signed

a $35 million investment in
Serengeti Energy. Based in
Kenya, Serengeti Energy has
made a name for itself in the
development of small-and
medium-scale solar and run-
of-river hydroelectric projects.
The market is promising:
smaller projects can adapt
better to network constraints
and can bring production closer
to consumption. Through

this commitment, STOA is

supporting renewable energy and
contributing to improved access
to electricity in sub-Saharan
Africa. The Serengeti Energy
portfolio currently includes
seven operating power plants

in Rwanda, Sierra Leone, South
Africa and Uganda. One solar
project, currently in the final
stages of construction in Malawi,
will bring total installed capacity
to over 70 megawatt hours. With
a contribution of $80 million,
STOA is the main investor in this

round of financing, alongside
Proparco, the subsidiary of Agence
Francaise de Développement
dedicated to the private sector,
and Swedfund, the Swedish
Development Finance Institution.
These three shareholders have
come in alongside three European
development institutes: the KfW
Development Bank (German),
Norfund (Norwegian) and the
Nordic Development Fund (Nordic
countries). This fundraising is

an important step in achieving

The Stortemelk hydroelectric power
plant in South Africa, part of the
Serengeti Energy portfolio, enables
203,000 tonnes of CO, equivalent
emissions to be avoided.

the objective set by Serengeti
Energy to own and operate a
portfolio of assets representing
more than 300 megawatt hours

by 2030. Although these projects
are too modest to interest major
international promoters, their
development is nevertheless costly
and specialist teams are needed on
the ground.
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STOA has supported
Daystar Power

to respond to
the increasing
demand for reliable,
competitive and
renewable energy in
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" needs through
decentralised
production

STOA counters the unreliability and high cost of grid electricity
by focusing on projects to produce decentralised electricity
(also known as distributed energy). Located close to the points
of consumption, these projects can make up for shortcomings
in national grids. The majority of the electricity they produce is
renewable and it is highly competitive in comparison to diesel

IN THE LAST
FIVE YEARS...

4

countries
covered:
Ghana, India,
Nigeria and
South Africa

324,000
@ st

emissions
avoided per year*

|
- 180
—@— megawatt
~ N capacity

/TN installed by
2024, benefiting
1,875,000
people.

(*) Modelled ex ante according to
AFD’'s Carbon Footprint method.

16 - STOA

generators.

ecentralised production, also
known as distributed gener-
ation, consists of installing
electricity production sys-
tems close to the point of use, by connecting
these power plantsas nearas possible to the
end consumer. Itinvolves, forexample, plac-
ingasolar power planton theroof of afactory
which will consume the energy directly, or
supplyanindependent mini-grid.

These solutions can reduce the costand carbon
content of electricity consumed by commercial and
industrial sites -commonly known as C&I - or offer
access to electricity in areas which are far from the
grid. The system thus includes solar energy pro-
duction capacities, battery storage systems, and a
distribution grid which servesarange of customers
including households and small businesses. Mini-
gridsare gridswhich supply ruralareas. A metro-grid
supplies a town which is not served by the national

grid. Investmentin these infrastructuresincreases
electricity production capacity in target countries,
while promoting the use of renewable energies.
Distributed energy thus contributes towards achiev-
ing SDG7,aswellas SDG9and SDG13. Because they
offerlower tariffs than the grid, these solutions make
Africa’scommercialand industrial businesses more
competitive, thus encouraging economic develop-
ment as well as the creation of local jobs.

STOA has invested in three C&I sector companies:
Daystar, which operates in Nigeria, candi solar,
which operatesin Indiaand South Africa, and lastly,
from March 2023, Equator Energy, which operates
in East Africa.

STOA has invested in Daystar alongside the IFU,
Proparco and Morgan Stanley, following a fund-
raising campaign by the company at the end of 2019.
The objective was to contribute to strengthening
Daystar’s business in Nigeria and Ghana, and to
encourage itto expand to other countriesin
the sub-region. As Chairof the Investment
Committee, the STOA representative has

IMPACT SCORE

structuring its finances and optimising the use of
itsassets for nearly two years. STOA has also helped
the company improve its environmental and social
performance,and hasensured good risk management
practices are followed. Daystarisinvolved in the 2X
Challenge and the IFC’s Energy2Equal program to
reduce inequalities between men and women, par-
ticularly in terms of pay.

The distributed energy market for commercial and
industrial (C&I) sites is expected to grow signifi-
cantly in Africa, in line with the development that
ithas seenin Asiaand Latin America. This growth
is likely to be seen particularly in countries with
asignificantindustrial base, such as South Africa,
Egypt, Morocco, Kenya and Cdte d'Ivoire. As the
sectoris sometimes viewed asbeing in competition
with the national electricity company, domestic reg-
ulations can, on occasion, hinder growth. In contrast,
thereduction in the cost price of electricity and the
falling cost of solar panels and batteries are the main
factors driving its development.

In Africa, 600 million people (52% of the

beeninstrumentalin reorienting Daystar’s DAYSTAR population) do not have access to electricity.
operations towards larger projects mostly According to World Bank estimates, mini-
aimed at industrial customers. At the end O grids and metro-grids could provide access
0f 2022, Daystar accepted an offer from toelectricity forasignificant segment of this
Shell New Energies, which will support Accessibility population, between 100 and 150 million
the company in anew stage of its growth. . people. Individual solar kits and the expan-
. sion of the national grid are the two other
By combining solar power plants with bat- : 5 solutions envisaged to achieve universal
teriesand heat generators, Daystar enables Functionality access to electricity. To put this goal within
its customers to access greener and more reach, funding agencies are encouraging
reliable energyatalower price than the one - private sector involvement in funding and
offered by the national grid. The company : operating these mini-grids, while offering
Sobriety

aims to bringitsinstalled capacity to more

than 120 megawatts by 2024, by increasing

its customer base in the financial services, agri-food
and agricultural sectors.

Asamember of the Board and the Investment
Committee, STOA has supported Daystar in

grants to finance the cost of investmentand

make electricity more accessible. STOA oper-
ates with caution in this context, carefully selecting
the most competitive actors who have reached a
significant size and established their presence in
countries which are most favourable to the distrib-
uted energy sector.

Impact Report 2023 - 17



Decarbonising
the electricity
consumption

IMPACT SCORE

CANDI PROJECT

Sobriety

In September 2022, STOA was
the lead investor in a funding
round by candi solar, a company
which provides solar electricity

to commercial and industrial
customers in India and South Africa.
This investment will enable the
company to develop its operations
in these areas and plan its entry
into other markets. In these
countries, where the energy mix is
particularly carbon-based, candi
solar offers opportunities to limit
greenhouse gas emissions linked
to the production of electricity
and to improve the reliability

18 - STOA

of production, particularly in
South Africa where the sector is
facing an unprecedented crisis.
Based on the carbon assessment
carried out by STOA, the systems
installed by candi could help avoid
320,000 tonnes of CO, equivalent
emissions per year for the next

12 years.* The company is aiming
for a combined installation of

142 megawatts of solar energy

by 2024.

Thanks to its internal capacities and
skills, candi solar offers a solution
which is adapted to SMEs,

Roof-mounted
photovoltaic systems
are one solution
offered to commercial
and industrial
customers by candi,

a climate co-benefit
project in the STOA
portfolio.

a customer segment often
overlooked by the market. It also
includes balanced credit risk
management. Candi solar is also
committed to promoting jobs for
women in the energy sector. It aims
to reach a proportion of 40% of
women in the workforce by the end
of 2023, in line with the 2X approach
which it wishes to commit to this
year.

(*) Modelled ex ante according to AFD's Carbon
Footprint method.

Philippe Flamand,
Commercial
Director,

candi solar

Overthe years, solar energy has
become cheaper than traditional
sources of energy. However, using
this energy requires significant
start-up investments, making
access to funding the main
obstacle for small-and medium-
sized enterprises (SMEs). Many
energy suppliers, hampered

by an excessively technical
approach to the market, struggle
to fully understand the credit
risksinherentin this type of
investment. At candi solar, we
have decided to place credit
managementat the heart of

our model. By financing these
investments, we turn a capital
investmentdecisionintoan
operating cost below standard
energy expenditure. In this way,
we remove financial obstacles.

When our start-up was going
through acritical phase inits
development, growing to become
amore mature company, the

support provided by STOA

was essential. We choseitas
aninvestor because itdoes not
stop atasupervisory role, but
really works with us, asa genuine
partner. STOA has become an
integral part of our teamand
supports our developmentin
different ways. For example, when
we interact with SMEs, our main
challenge is to guarantee that
our financial approach remains
cost-effective, even for small-
scale transactions. STOA helps
us design appropriate processes
and structure our organisation

With high electricity prices, promising solar yields and
supportive regulations, solar energy presents an undeniable
economic advantage for small-and medium-sized enterprises in
India and South Africa. But to release this potential, it is vital to
facilitate access to finance.

to achieve this goal. It connects

us with other companies which it
funds and which are facing similar
challenges. This allows us to build
on our shared experience and
identify relevant partners.

More generally, we benefit
greatly from the expertise
which STOA hasaccumulated
inthe energy sectorin the
different countries where it
operates. The work it carries
outin partnership with other
investorsin the infrastructure
sectorin Indiaand South Africa
gives usamore accurate and
detailed understanding of our
own markets. This multi-faceted
supportisall the more valuable
given the huge challenge to be
addressed: thereisimmense
solar capacity which remains
unexploited and is just waiting to
be developed.
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DECENT WORK AND
ECONOMIC GROWTH

IN THE LAST
FIVE YEARS...
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143,000

€O,-equivalent tial for populations and for sustainable

avoided per year*

INnvesting in

logistics. N

frastructures

To meet significant needs in terms of transport and logistics
infrastructures, STOA wants to invest massively in this sector
and is defining strategic new opportunities.

panning urban transport,
roads, ports, airports and
more, the transport and
logistics sector represents
more than a third of the opportunities
examined by STOA. Although the sector
covers infrastructures which are essen-

economic development, recalling SDG8
“Economic growth and decent work” and
SDG9 “Industry, innovationand infrastruc-
ture”, private investments remain largely
insufficient to meet needs. To respond to
this challenge, STOA has built partnerships
with actors in the sector: construction
companies, rolling stock suppliers, public
transportoperators, authorities and fund-

AFD's Carbon Footprint method. ing agencies. In the last five years, our
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involvementhasresulted in the signature of two large-
scale projects: the New Owendo International Port
(NOIP) in Gabonand the Sao Paulo Metro Line 6. We
strive toalign ourapproach with the Paris Agreement,
withaview to encouraging sustainable

and clean mobility. IMPACT SCORE

LINE 6 PROJECT

Developing ;
public transport .
in Brazil e

Accessibility

will help reduce transport times for
residents of the megalopolis, relieve Functionality
road congestion and decarbonise the )
transportsector. Whenitopensin 2025, ‘
L1ne6w1llcarry nearly 600,000 passen- :

gersaday. It will have 15 underground Sobriety

The Sao Paulo Metro Line 6 project .
N

Construction of Line 6 of the
S&o Paulo metro is led by
the Acciona Group, which has
arobust E&S management

stations, ona 15 kilometerline from the city centre to
the north-west of Sao Paulo, and will serve five of the
city’s major universities, the stadium and a hospital.
By the end 0f 2022, the construction site had created
nearly 8,000 directjobs.

STOA holds a minority share in the project, and was
the first financial investor to acquire a stake in the
operating company. The construction of theline isled
by Acciona, the Spanish constructionand infrastruc-
ture management company. Rolling stockis supplied
by Alstom, the French multinational specialised in rail
transport. The line will be operated with the support
of the French group Transdev,a specialistin the sector.
Itis currently the largest public-private partnership
infrastructure projectin Latin America. A 24-year
concession was signed with the State of Sao Paulo to
design, finance, build, operate and maintain theline,
atatotal cost ofaround €3 billion.

Towards new segments

After five years in operation, STOA has in-depth
expertise in ports, airports, roads, underground
railways and trams. As well as consolidating the
partnerships it has established in these sub-sectors,
STOA has set five new areas for development: rail
freight, high-capacity bus services (or bus rapid transit
BRT), dry ports, logistics and new electric mobility
options. Rail freight offers multiple opportunities
which are viable and coherent with STOA’s mandate,
particularly in Africa where historic rail networks
have suffered from alack of investment. BRT makes
it possible to respond to the challenges posed by the
urban growth of African megalopolises,and dry ports
and logistics can meet the pressing needs connected
with local development. In addition, new electric
mobility options which currently remain limited
in Africa, are likely to develop significantly in the
coming years. (s

“Our ambition
is to positively
transform
everyday life”




Through its
activityasa
network operator,
MetroFibre
Networx had
created some
550 direct jobs by
the end of 2022.

INDUSTRY, NNOVATION
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435,400

households
connected

to the internet by
the end of 2022

550

direct jobs
supported by
the end of 2022
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The digital sector is key to economic growth and has a direct
social and economic impact on companies and populations
through access to the internet and a reliable, affordable

mobile network. STOA strives to densify and expand
telecommunications infrastructures to reduce the digital divide.

s akey sectorin regional
socio-economic develop-
ment, telecommunications
also plays a catalytic role,
improving the impacts of other sectors in
which STOA operates (healthcare, energy,
transport, etc.). It thus falls within the
rationale of SDG8 “Economic growth and
decentwork”and SDG9 “Industry, innova-
tion and infrastructure”. Although access
to the mobile network has considerably
improved in Africa over the past twenty
years, it remains disparate and significant
effortsare still required to improve connec-
tivity, particularly through the internet.
The challenge is to provide reliable access
atareasonable cost to the population and
to companies. Since its creation, STOA

has examined more than fifty opportunities in the
sector (data centres, fibre optic, underwater cables
and satellites).

Improving connectivity
in South Africa

STOA has been supporting MetroFibre Networx
(MFN) since 2019. It is a Fibre To The Home (FITH)
and Fibre to the Business (FTI'B) network operator
that constructs and operates fibre optic networks
enabling high-speed internet access in South Africa.
In summer 2022, it became the third biggest fibre
optic operatorin the country. STOA has owned almost
25% of the company since 2019. It participated in the
operator’s fourth capital increase in 2020 to support
its three-year investment plan. This support was
renewed in June 2021 with the acquisition, alongside

other shareholders, of the ownership interests of two
historic shareholders, Sanlam Private Equity and
African Rainbow Capital.

Through MFEN, STOA contributes to reducing the
digital divide in Africa and also meets its impact
requirements. In a country where significant
inequalities remain, MFN is highly committed
toracial equality as part of the Broad-Based Black
Economic Empowerment (BBBEE) programme -
the national programme to redress the inequalities
created by apartheid -and to gender equality. It was
one of the companies awarded the BBBEE grid’s top
compliance score (level 1) in late 2022 and women
make up 47.5% of its teams. MFN is committed to
reducing its carbon emissionsand aims to become 2X
Global certified, witha plan toreduce the risks relating
to climate change. It requires its suppliers to comply
with ISO standards on health, safety, the environment
and quality (HSEQ).STOA hasalsoassisted MFN in
setting up its environmental and social management
system, through which it monitorsits E&S activities,
its ESG performance indicators and its current CSR
activities.

IMPACT SCORE

METROFIBRE NETWORX PROJECT

o lo |®

Accessibility ~ Functionality Sobriety

A rapidly changing sector

Largely held and operated by the private sector, the
telecommunications industry has seen impressive
growth over the last twenty years. It held up well
during the COVID-19 crisis and also proved to be
useful tothe economyand populations by maintaining
critical connections. Recent changes in the market
confirm thatit offers numerous opportunities which
are consistent with STOA’s mandate, particularly
projects involving fibre optic, underwater cables,
telecommunication towersand data centres. Although
E&Sissuesare generally only moderately significant
in telecommunications infrastructures, it will be
necessary to adapt to rapid changes in the sector,
and to thelack of regulation which persistsin certain
countries. [f]

“Unlimited
access to fibre
is an economic
multiplier”
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Responding to our

Through its purpose, adopted in 2021, as well as through its impact
framework, STOA has formalised its commitment as an additional
impact fund. Through our Purpose Monitoring Committee, we evaluate
our work against these principles so that we continue to improve.

TOA is a responsible investor in

infrastructures and energy, and is

an additional impact fund. Since our

creation in 2017, we have funded and
supported essential infrastructure projects in our
partner countries. Through this work, we aim to build
sustainable and resilient economies and to achieve
the Sustainable Development Goals (SDGs).

Promoting
resilient infrastructures

Since its creation in 2017, STOA has placed the
sustainability and resilience of infrastructures

at the heart of its investment decisions. In the

near future, the effects of climate change will hit
infrastructures hard. To prevent these physical
risks, the United Nations stresses the need to
improve resilience to climate variations. This is why
STOA drafted aresilience and adaptation to climate
change strategy aligned with SDG13 “Take urgent
action to combat climate change and its impacts”.
This strategy was very quickly put into practice

by defining specific indicators. The objective is to
improve our understanding of the issues and needs
and to develop an operational toolkit to strengthen
the resilience of our projects.

24 - STOA

Our impact framework

We have been using an impact framework, defined
by our teams, to measure our own impactsince 2020.
This tool enables us to select our projects based on
three criteria:

> accessibility: will the financed infrastructure
provide an available or affordable service?

>functionality: will the service be reliable and
secure?

> sobriety: will ithave alow carbon footprint?

[ : [ ]
o:
Needs Accessibility Functionality Sobriety
o.f countries Available or Reliable and secure Services with a low
in terms of affordable services services carbon footprint or
essential which use resources
infrastructures efficiently

Project potential in terms of development

Foreach of these criteria, we evaluate the projectin
terms of both its potential impactand the country’s
needs. Ourobjectiveis toensure thatatleast 60% of
the projects we finance are high-impact. By regularly
monitoring the evolution of each of our projects, our
toolallows us to identify their key outcomes. We can
thenreporttoourshareholdersinatransparentway
on our performance in relation to the SDGs. Our
management system is aligned with the Operating

Principles for Impact Management (OPIM) of the
International Finance Corporation (IFC). In 2019,
we were one of the first funds to comply with these
principles, which set a new market standard for
impactinvesting, by bringing more transparency,
credibility and discipline to practices. I Care, the
audit company which audited our framework and
ourimpactindicators, concluded at the start of 2022
that “STOA’s policies comply, in all material respects,
with the Impact Principles for the €354 million of
assets under management.”

Our purpose

Having consolidated our positions, in 2021 we car-
ried outareview of our progress and reinforced our
commitment. Inresponse to the “Pacte” law passed
by the French Parliamentin 2019, we made a commit-
ment to work collectively to define our purpose. The
shared goal which we assigned ourselvesis “financing
and supporting the development of sustainable and
resilient infrastructures for future generations in
Africa, Latin Americaand Asia”. This can be broken
down into three key commitments which form the
basis of our purpose.

> Financing sustainable and resilient infrastruc-
ture to meet essential needs. Given the upheavals
caused by climate change, resilience is a core aspect

—— Nature-based solutions: an

of our investment strategy, so that we can make
sure that the infrastructure we finance anticipates,
considersand adapts to future risks and changes.

> Ensuring that the infrastructures we support
yield a positive impact for future generations. The
projects we investin expand access to essential ser-
vices such as transport (see pages 20-21), energy (see
pages 10-19) and telecommunications (see pages 22-23).
These initiatives also contribute to achieving the
SDGs.1n2022,63% of our projects had ahigh cumula-
tive impactaccording to ourimpact scoring method.

> Offer exemplary long-term support to our part-
ners. Our objective is to manage risks associated
with project implementation, whether in terms of
environmental, social and governance (ESG) risks
or compliance (see page 34).

These three commitments guide our actions. A
series of indicators (see following page) and a Purpose
Monitoring Committee (see page 27) will check to see
thattheyare being met.®

See also
The STOA purpose booklet:
bit.ly/purpose-stoa

opportunity to investigate

To respond to the Global
Biodiversity Goals and put its
new biodiversity strategy into
practice (see page 35), STOA
is examining the possibility of

funding nature-based solutions.

These are actions which aim to
protect, restore or sustainably
manage natural ecosystems
while providing tangible

and sustainable benefits to

populations according to

the International Union for
Conservation of Nature. This
funding is aligned with SDG14
“Life below water” and SDG15
“Life on land". By ensuring that
ecosystems function correctly,
these solutions can maintain
related ecosystem services.
They include projects to protect
or restore/rehabilitate soils,

forests, coastlines, waterways
and marine areas. Given the
increasing number of these
initiatives, private investment
appears essential to their
success.

Impact Report 2023 -
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OUR COMMITMENTS

Sustainable and resilient
infrastructures

By 2024 ....

l N ! ’
~N
@ T

|
Finance Finance the production of
50% of 1,500 megawatts of renewable
climate energy capacity, to cover
co-benefit the energy access needs of
projects 20 million people

Avoid 2 million tonnes of
CO, equivalent emissions
per year*
Engage in dialogue with our
DQ investments to minimise
gross CO, emissions

Responsible support

Implement a workforce and
skills management policy

Align all projects financed with the
International Finance Corporation’s
performance standards

T

Have our Impact Report
approved by a qualified
evaluator every two years

Create at
least a 12-fold
leverage
effect**

NQ

(*) Calculated on the basis of AFD's Carbon Footprint method, based
on total installed capacity and projected estimates over the lifespan of
the projects.

(**) Total amount of financing raised compared to STOA's investment.

A positive impact for
future generations

©®

Commit By 2024, a At least
€600 million minimum of 60% of
in financing 50% of projects projects
to essential financed will be we
infrastructures in Africa financed
by 2024 will be
high
impact

e« —

Fill at least 70% of Assess direct,

vacancies with local indirect and
employees (average induced jobsin
over all STOA all our business
investments). sectors by 2024.

Objective:
contribute to
achieving the UN SDGs

1 NO GOOD HEALTH 4 QUALITY CLEAN WATER
POVERTY AND WELL-BEING EDUCATION AND SANITATION

b ik

DECENT WORK AND INDUSTRY, INNOVATION 10 REDUCED
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES

PN

13 CLIMATE 17 PARTNERSHIPS
ACTION FORTHE GOALS

Carine de Boissezon,
Director of the

EDF Group Impact
Department and Joint
Chair of the STOA
Purpose Monitoring
Committee

Whatis the Purpose
Monitoring Committee?

This consultative committee
iscomposed of members of the
Management Team, the Head
of Environmentaland Social
Governance, an employee,
representatives of shareholders
and independent experts
specialising in CSR, forward
planning and issues affecting
Africa. This committee meets
twiceayear to provide guidance
for decisions by STOA and its
Board of Directors in relation

to commitments made inline
with its purpose and to enrich its
reflections on the development
ofits medium-and long-term
trajectory.

What s the point of
monitoring commitments
made as partof the Purpose?

Recent opinion polls on climate
show that companies, including
investment funds, are seen as
being among the least committed

PURPOSE
“An action plan

to meet STOA’s
ambitions”’

to combating climate change, just
after politicians.

Atthe same time, for several
years there have been growing
accusations of “greenwashing”
from NGOsand collectives and
the subjectis becomingalegal
issue through thelaw on the

duty of vigilance in France. It

is, therefore, essential to define
apreciseaction plan to be able
toachieve these ambitions and
transparently account for them.
The governance putin place by
STOA is exemplary in thisregard,
with the annual publication of an
impactreport which sets out what
hasalready been achieved and the
resources allocated toachieve the
medium-term objectives.

Initiated in response to the “Pacte” law, our purpose is a
beacon that sheds light on the decisions taken every day
by STOA staff and management. STOA created a Purpose
Monitoring Committee to ensure we are challengedin a
positive and constructive way.

How does the Purpose
Monitoring Committee help
STOA continuously improving
its trajectory?

Thanks to the multidisciplinary
profiles of its members, the
Purpose Monitoring Committee
isa place where good practice and
methodologies can be shared,

in particularin the field of
sustainability reporting, where
dataisnotyetasstandardised or
reliable as financial data. Italso
enables long-term discussions

to take place on the planetary
boundaries and the competing
risks which projects often have to
address. Its objective is to initiate
positive change for the climate
while promoting the protection
of biodiversity and respect for
communities. [

Thanks to the multidisciplinary profiles

of its members, the Purpose Monitoring
Committee is a place where good practice
and methodologies can be shared.
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Opening up
STOA to new
sectors such

as water and
sanitation

(see opposite),
highlights the
interdependence
of the 17 SDGCs,
which are targets
to achieve in order
to reach balanced
and sustainable
development.
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Sroadening our
operations to

hew sectors

While consolidating and continuing its work in the four sectors

which make up the core of its operations, STOA is examining new
opportunities in sectors which are particularly aligned with its
mandate, such as healthcare, water, education and the environment.
We are examining projects which respond to the needs of populations
in terms of essential infrastructures to contribute to sustainable growth
in the countries in which we operate.

28 - STOA

Improving access to water,
a fundamental right

Water has a considerable impact upon populations,
the economy and environmental protection.
As such, it is a key issue in STOA’s approach to investment.

ince 2010, access to water has

beenrecognised asafundamen-

talright by the United Nations. It

isatthe heart of SDG 6: “Ensure
availability and sustainable management of
water and sanitation for all” and represents a
major public health issue. Considerable needs
canbe seen in this sector: 29% of the world’s
population have no access to drinking water
and 55% have no access to sanitation. Asanat-
ural resource which is indispensable for life,
hygiene and economic growth, water raises a
number of challenges, including overexploita-
tion of the resource, low willingness to pay,
under-funding, failures in governance, pricing
ofinfrastructures and costs of maintenance,
and network leakage rates. STOA is, therefore,
examining projects in this sector, which is
highly relevant to its mandate as an additional
impact fund.

A buoyant sector that
creates opportunities

In emerging countries, water and sanitation
infrastructure needs are very high, because
ofacurrent shortage of equipment and rapid
demographic growth. The lack of capacity in
the public sector to fund these facilitiesand the
need for more modern technologies combined
with the explosion in needs should create sig-
nificant opportunities for the private sector.
Public-private partnerships have, therefore,
emerged in waterand sanitation, driven by the

growing desire of governments to involve pri-
vate operators and investors.

Intervening at early and
later stages of the “small
water cycle”

STOA will be able to become involved in the
early stages of the “small water cycle”. This cor-
responds to water abstraction, supply, treat-
ment and desalination infrastructures, which
are increasingly provided by the private sector.
We are also examining opportunities at later
stages of the cycle, such as waste-water collec-
tion networks and sewage treatment plants.
These types of infrastructures, which represent
the biggestinvestment needs, are significantly
lacking in the geographical areas in which we
operate. These projects have economic, social,
environmentaland community relevance. Inall
itswork, STOA strengthens itslinks with actors
in the sectorand prioritises projects with high
added value.®@

6 CLEAN WATER
AND SANITATION

v

IN THE LAST
FIVE YEARS...

€186

billion

needed in investment

by 2030, according to
Global Water Intelligence,
highlighting the relevance of
the sector for STOA.
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IN THE LAST
FIVE YEARS...

1

partnership
agreement
with AEFE

signed by STOA

at the end of

Develop broad,

education services

Education is a key sector for development and for the future
of our target countries through SDG4 “Quality education”.
This sector represents a major challenge, particularly due
to the low literacy rate in several African countries, and
requires significant infrastructure investments.

inancing infrastructuresin the field

of education corresponds toan essen-

tial service needed to be able to train

the elites of the future in emerging
countries. In addition, thanks to demographic
growth, rapid urbanisation and the emergence of
amiddle classin Africa, the number of investment
opportunities in this sector is growing rapidly.
These factors place publicand private bodies under
pressure to improve access to quality education
systems and to meet the human-resources needs
of the economy.

A strategy which is adapted
to needs and to the market

To supplement publicinvestment, STOA is turning
to the private sector to structure and consolidate
education provision. We prioritise primary and
secondary schooling, as it responds to the most
pressing education and literacy needs and offers
more viable market opportunities. Although we
continue to take an opportunistic approach to
higher education, this sector offers fewer open-
ings in sufficiently large projects. Ourapproach
consists of first identifying a structured local
2022 partner whose developmentwe can support. The

injection of private funds will thus encourage the

I emergence of significantactors, and will enable the
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sector to develop in suchawayas toimprove and
consolidate current education provision.

Help promote the
French-speaking world

To help promote the French-speaking world, STOA
has signed a partnership agreement with the
Agence pour’Enseignement Francaisal'Etranger
(AEFE). This strengthens the dialogue which
already exists between the two bodies and estab-
lishesashared framework foridentifying practi-
cal cooperation actions. The partnership is built
around several priorities through which the two
bodies can efficiently mobilise their respective
resources and competences with a view to con-
tributing to the “CAP 2030” goal of doubling the
number of pupils enrolled in the French education
network abroad by 2030. [

Mohamed Ben Osmane,
Investment Director
at STOA

“Financing optimised and
affordable healthcare
infrastructures”

To respond to healthcare needs in the countries in which

we invest, it is essential to promote effective and accessible
infrastructures. For example, STOA is examining a number of
opportunities in this sector, which is highly consistent with our

mandate, with the aim of contributing towards achieving SDG3
“Good health and well-being”.

Why take an interestin the
healthcare sector?

COVID-19revealed the
weaknesses in healthcare
infrastructures, particularly
in Africa. The situation has
deteriorated significantly,and
itis estimated that the African
healthcare system needsan

additional $66 billion annually.

Governments want to address
these difficulties, but public
funds remain insufficient,
particularly due to the debt
arising from COVID-19 and
recentinflation. In addition,
the number of public-private
partnerships (PPPs) remains
verylowand projects take a
long time to get off the ground.
To remedy this shortfall and
respond to vital health-related
needs, intervention from the
private healthcare sector must
be encouraged.

What types of projects do
you examine?

STOA primarily concentrates
on projects involving hospitals,
clinics and laboratories. The
challenge istoactin countries
where the gap between supply
and demand is particularly
wide, to meet significant needs
and choose viable investments.

Whatimpact could STOA
have in this sector?

The main challenge is
toimprove healthcare
services, to make them

the doctorsand paramedical
staffitrequires to function.

Inaddition, it brings
infrastructures closer to the
people, who often have to
travel significant distances
toaccess healthcare services,
particularly forregular
treatment. Itis estimated that
transportand accommodation
expenses could representas
much as 30% of healthcare
costs. Finally, by involving the
private healthcare sectorin e

these projects, STOA can help M /‘
bridge the healthcare gap.®

accessible, high-qualityand IN THE LAST
affordable. Financing efficient FIVE YEARS...
infrastructuresalso helps
resolve humanresources
issues. A well-equipped and
competent hospital will attract
'Ist
The main challenge is to improve investment

healthcare services to make them

in the healthcare sector
currently being signed

accessible, high-quality and affordable. in Morocco
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See also

> The STOA exclusion List
(in French):
bit.ly/stoa-exclusion-Llist
2 The IFC performance

standards:

OUTLOOK

bit.ly/performance-standards-ifc

2 The STOA code of ethics
(in French):

bit.ly/our-code-ethics
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Our Gnancial

additionality

As an additional-impact fund, STOA seeks to
multiply the benefits of its investments, whether
they are economic, social or environmental.
This involves promoting high standards on
environmental, social and governance issues
(ESG) and in terms of business integrity.

ninvestment fund can enhance its

impactby focusing on additional-

ity. Thisimpliesa unique contribu-

tion which sets us apart. Beyond
ourlong-term investment mandateand ouractive
role in the companies in which we invest, STOA
adds value through its specific purpose and the
expertise ithas developed internally.

Providing capital where
others would not

One of STOA's strengths is that it provides capital
in sectors orregions where others would hesitate
to invest. For example, in 2022, we provided
substantial funding to candi solar, which is rap-
idly expanding in the commercial and industry
sector in India and South Africa, to supportits
roll-out in the coming years (see page 19). STOA
isalsounique in thatit focuses on the long-term,
with no pre-defined exit date, in contrast to other
fundsinthe sector.

Mobilising private capital

Through its investments, STOA makes pro-
jects more attractive. For example, as the first
independent financial player to investin the
construction of the Sao Paulo Metro Line 6 (see
page 20), STOA called for robust guarantees and
a better contractual balance to be putin place.
We also participated in the discussions related
to the financing of this infrastructure along-
side Acciona, the majority shareholder. These
exchanges led to the signing of a financing con-
tract worth over €1 billion with the Brazilian
Development Bankin 2022.

Managing
environmental and
social risks

STOA has a duty to be exemplary on environ-
mental, social and governance issues. Like
our two shareholders, Agence Francaise de

Développement (AFD) and Caisse des
Dépots, we make these issuesan absolute
priority. Ourrole is to ensure that our
procedures and policiesare followed from
identification of the project up through
its selection, negotiation and operational
monitoring.

STOA applies the standards of the
International Finance Corporation (IFC)
and also follows the good practices of the
European institutions for development.
For example, we refuse to finance pro-
jects thatare notaligned with the Paris
Agreement or that harm biodiversity. In
addition, we are extremely vigilant with
regards to the issue of land grabbing. We
also pay close attention to the presence of
indigenous populations on the ground and
to the displacement and resettlement of
vulnerable people. We carry outin-depth
due diligence studies before any decision
is made, with the help of specialised and
experienced consultants. Thus, we can
ensure that the projects we finance are
aligned with the IFC standards. We also
comply with an exclusion list.

To control ESG risks over the long-
term, we systematically setupan ESG
committee which reports to the Board
of Directors, and contribute to capac-
ity-building for the companies in our
portfolios, particularly through regu-
lar monitoring missions. Our goal is to
improve actions which promote respect
for human rights, preservation of the
environment and protection of workers.
For example, in October 2022 NOIP
embarked onasupport plan with the con-
sultants Aegide to become “ISO39001
Road traffic safety” certified and thereby
embed a culture of road safety among
lorry drivers. The company has 296
lorry drivers, 114 of whom are employed
through sub-contractors. This support

issupplemented with training sessions. N

Risks and impacts
taken into account fromAto Z

of an investment

Id tificati ® . .
entification p Prior analySlS

opportunity

Investment advisory

» Compliance with the exclusion
and country prohibition list

» Impact analysis

» Compliance with sanctions and
embargoes

» Assessment of additionality and
compliance risk

committee gives [ J » Climate assessment

go /nogo

In-depth analysis

» Impact scoring and rating compliance
(KYC* and KYT*)

» Fine-tuning of the climate assessment

» Strengthened due diligence compliance

» E&S assessment

» Complementary E&S studies and in-depth
fit-and-proper assessment if necessary

» Additionality scoring

» Notice of compliance (second opinion)

Binding offer
after decision by the
Board of Directors

Closing
and signing

o
Operational monitoring

» Monitoring of the E&S action plan

» Monitoring of the compliance system within
the project company and updating of the
KYCand KYT

» Monitoring of impact

» Monitoring of compliance and E&S risks at
the Board of Directors or ad hoc committee
meeting at least once a year

(*) E&S: environmental and socia; KYC: Know Your Customer; KYT: Know Your Transaction.

» Screening of all stakeholders
» E&S* due diligence (Red Flag)
and compliance

o

Non-binding

* offer

=

Negotiation

» Adding E&S
and compliance
clauses to
the financing
agreement or
the shareholder
agreement

» Creating an E&S
committee

» Setting up
reserves during
the closing and
signing phases

@® Exit
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GENDER
EQUALITY

A comprehensive arsenal to
support compliance

The fightagainst corruption, money laundering and
financing of terrorism is inextricably linked to STOA’s
commitments. Such practices are major obstacles to
achieving impact goals in that they reduce the sta-
bility of institutions, affect the quality of services,
lead to damaging environmental and social conse-
quences, and reduce the profitability of an investment.
STOA has, therefore, set up a compliance risk preven-
tionand management mechanism by transposing the
mostdemanding Caisse des Dépdtsand AFD stand-
ards,adapted to the specific risks in the countriesand
sectors in which it operates.

In terms of risk prevention, due diligence is carried
outregarding partners’integrity when consideringan
operation, to ensure the quality of their compliance
mechanism and the structure of the operation. This
may be accompanied by measures to manage any risks
which have been identified, prior to confirming the

2X Global: integrate

operation. Furthermore, the legal documentation fora
project systematically includes contractual provisions
covering compliance.

Regular support to our
partners

These good practices are also applied by our partners,
withwhom we engage in permanentdialogue on ESG
and compliance issues. Several performance indi-
cators enable us to monitor impacts on the ground.
When itis necessary toimprove the quality of gov-
ernance forcompaniesina portfolio, we createan ad
hoc committee to strengthen the evaluation of ESG
policies.

STOA requires that our partners appoint a specific
person to engage in discussions on monitoring com-
pliance risks. In addition, they mustinclude an item
on the agenda of their Board of Directors orad hoc
committee meeting once a year on the conformity
mechanism.=

a gender approach

Because the sectors currently

2X Global is using the success

Our biodiversity strategy

In 2022, STOA reinforced its E&S procedure by integrating biodiversity
issues and using the biodiversity impact mitigation hierarchy. The aim
is to limit the negative impact of projects and achieve no net loss, or a

net gain, in biodiversity.

To manage the risks linked to biodiversity in
its projects, STOA has established a robust pro-
cedure. The objective is to ensure that our inter-
ventions do not lead to any loss of biodiversity
or that they produce a net gain or co-benefits.
Although these criteria were already integrated into
our ESG & Impact Policy through the application of
the specific IFC performance standard, by developing
this strategy, we were able to strengthen our approach
to promoting biodiversity. From the evaluation and
then at each stage of the project, if negative impacts

are identified, STOA applies the mitigation hierar-
chy, through avoidance, minimisation, restoration
and offset measures*. In addition to this first area,
nature-based solutions are being considered (NBS,
see page25) to generate sustainable biodiversity ben-
efits. This operationalisation is aligned with SDG14
and SDG15.[®

(*) Avoid: modify a project to cancel out the potential biodiversity
impacts. Minimise: reduce the length, scale or intensity of the impacts
of a project. Restore: rehabilitate ecosystems damaged by the project.
Offset: compensate for biodiversity losses which could not be avoided
or sufficiently reduced.

A procedure integrating the biodiversity impact
mitigation hierarchy

Improving the
identification of

p mitigation measures

Binding
offer

® Non-binding offer after decision
1 by the Board of Directors

uE-

Evaluation of the Identification

represented in the STOA of the 2X Challenge and a 1 lof iect .
g portfolio were historically male- commitment of $15 billion eve o l?l‘O]eC of due diligence and @@
dominated, STOA signed up to to further mobilise capital to se.:n51.t1V1t.y tO. additional studies @
2X Global in 2023, in line with promote women’s empowerment. bIOdlverSIty issues tobe conducted . i .
the ESG mechanism which it Since 2018, $7 billion have been according to three Ope.ratlona 1sation
has progressively created. This invested in the private sector factors » Environmental and social of different
initiative, which aligns with SDG5 in projects aiming at women’s » Project typology impggt study phases of the pro]ect
“Gender equality”, aims to promote  economic empowerment. » The institutional/governmental » Additional study on » Conception
gender, employment and inclusive context of implementation , E'Od'\(ers't\/ Cof ® Closing  »Construction
; . » The ecological context evelopment of a and signing » Start of operation
investment practices. It encourages biodiversity action plan b Ed of Life
smart gender lens investing in >

specific fields.

L4 0 Investment advisory Le Exz
Identification of Pre-identification committee gives go / no go Implementation
an investment of mitigation of recommended
opportunity measures mitigation measures
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Our ek

2022 saw the STOA team expand significantly, reflecting the
growth in our activities and our ambitions, with more staff in the
E&S, legal, administrative and finance teams. In 2023, we plan
to grow our Asset Management team and our presence abroad.

Marie-Laure !
Management Mazaud Support
team Chief Executive Team L

Officer
Caroline Berthier Laurence Marle
Chief Financial Officer Head of Legal

Jean-Pierre Barral
Deputy Chief
Executive Officer

André Mounif
Regional Director for Africa

Jérome Savéry
Head of Internal Control
and Compliance

Investment Laurent Merlaut Pierre Tardiveau
team Senior Investment Head of Asset
> Director Management
Asset
management
Mohamed Ben Osmane Sara Biglary
Investment Director Asset Management
Director
. Juliette Humann
> Analyst
Alexis Paskoff
Antoine Durand Investment Sandrine Valadoux
Investment Director Manager Executive Assistant
Secretariat
Capucine Leroux team
Analyst
Ayoub Sami Nadia Jabali
Investment Manager . . Office
Corentin Sallé Manager
Senior Analyst
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Sébastien Hugo Morel Theva Molina
Combaz _ Legal Counsel Environmental and
Middle Office ) Social Officer
Manager -

Growth in line with the needs of
an expanding organisation

In 2022, Marie-Laure Mazaud, our CEO and Jean-
Pierre Barral, our Deputy CEO, appointed in October
2021 continued to work together. They initiated aroad
map with the following objectives:

- Pursue our investment strategy by consolidating
existing partnerships with industry and specialist
operators in their sectors, by pursuing new oppor-
tunities in the sectors in which STOA has already
invested, by defining new sectors of intervention
suchashealthand education, and finally by investing
in the upstream development of projects to actively
help turn them into reality.

- Consolidate our asset management and the mon-
itoring of our holdings by appointing represent-
atives on governing bodies, Boards of Directors
and specialist committees (Audit Committee,
Appointments and Remuneration Committee and
the ESG Committee).

- Reinforce our framework for action by defining
strategies on biodiversity, resilience and impact

policy.

- Continue the dialogue with our shareholders with
agoal of increasing our investment budget beyond
the €600 million initially planned.

The implementation of this road map hasresulted in
significant changes within the STOA teams, and the
arrival of new members:

-an E&S officer to support the Head of Environmental
and Social, in March 2022;

-alawyer to support the Head of Legal, in July 2022;

-amiddle office manager to support the Chief
Financial Officer,in October2022.

In addition, an Asset Management officer will be
appointedin 2023. These recruitments will boost the
STOA skills portfolio and increase its attractiveness,
responsiveness and effectiveness.

An international presence .
and international teams 29
Attheend 0f2022, STOA expressed its desire 3%23:;2‘:1‘1
to establish closer links with projects on the

ground by expanding its international pres-

ence. Toachieve this objective, we send staff i
out on long-term missions, to Casablanca,

Nairobiand Santo Domingo for example. The

Asset Management team will be expanded in 31%

July 2023, inline with our growth ambitions of our teams

are women
for STOA and its portfolio. A West Africa
E&Sexperthasalsobeenrecruited to further
: NN
strengthen our expertise and our presence ASNdRL
. X \uryy
in Africa.® A\ 24
different

nationalities

o

Our values:
sustainability,
agility, trust

—— IN MY VIEW

Marie-Laure Mazaud,
Chief Executive Officer

‘Our international presence allows us to diversify
our connections and maintain close contact with
our operations. This close contact facilitates the
analysis of local situations and consolidates our
ability to structure projects in the development
phase, while helping us to identify new
opportunities. Our local presence also increases
our visibility on the ground and our presence
alongside regional and local partners who are

active in our sectors of intervention.”
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Our gOMSERIRCE

STOA is independently administered by its two shareholders,
Caisse des Dépots and Agence Francaise de Développement
(AFD). Our governance is based on solid internal agreements

and procedures.

The Board of Directors

Our Board of Directors approves
our investments, acquisitions and
disposals. Italso approves our
annual budgetand our mid-term
trajectory. Itis supported by four
committees.

> The Investment Advisory
Committee gives an informed
opinion on our investment
opportunities before they
are presented to the Board of
Directors.

> The Accounts and Risk
Committee monitors our
financial reporting processes.
It supportsand reviews the
implementation of ourinternal
control procedures through
specificassignments.

> The Appointments and
Remuneration Committee
makes recommendations
on changes in our senior
management, its members
and the conditions of their
remuneration.

> The Internal Riskand
Compliance Management
Committee monitors and
analyses changes to our
internal control and compliance
mechanism.
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PRESIDENT OBSERVERS
Stéphane Tabarie
Directorate-General =
forthe Treasury -
Laurent Zylberberg
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de Kerhalic
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and Foreign Affairs

Pascal Grangereau
Caisse des Dépots
Waél Rizk

Caisse des Dépots

Anne-Laure Schnabele

Caisse des Dépots

BOARD MEMBERS

Julia Collin Delavaud

. Caisse des Dépots
Marc-Antoine Leclercq

Agence Francaise
de Développement (AFD)
]

»

Dimitri Spoliansky Djalal Khimdjee
Caisse des Dépots Proparco/AFD Group

Deliver on our
long-term commitments

Asanadditional impact fund, we ensure that our
investments generate long-term economic, social
and environmental benefits. With this in mind,
we report on our management of environmental
and social risks, our impact and our business ethics
through quarterly reports to shareholders and an
Impact Report, published annually.

In September 2022, we confirmed this commitment
by updating our purpose and the three commit-
ments associated with it (see page 25). The product of
group reflection, this declaration plays a key role in
our operations. Itlays the foundations of concerted
governance guaranteeing the consistency of our
strategic objectives with the needs of our partners
and the ambitions of our staff. Monitored by a
specific committee, our purpose and its system of
governance are focused on the involvement of our
stakeholders in specific events.

—— IN MY VIEW

Perfecting governance in our
asset management

We are committed to increasing the maturity of gov-
ernance within ourassets to meet the highestinter-
national standards, in order to maximise the quality
of discussions and reduce financial and non-finan-
cial risks. This focus also contributes towards the
profitability and impacts of our portfolio.

In addition to internal and external working ses-
sions on the subject, including training, we establish
clear contractual principles to guarantee the quality
of our governance. In 2022, we participated in 190
governance bodies in our portfolio companies, with
a 100% participation rate in meetings to which we
were called.®

Pierre Tardiveau,
Head of Asset Management at STOA

>

'STOA has a strong investment belief in active
portfolio management. Consequently, we do
everything possible to guarantee healthy, proactive
governance whicn responds to local problems
encountered within each of our assets.”
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- social and

Our commitment to current and future generations can be seenin
practical action on a daily basis, through areas such as sustainable
consumption, well-being at work and carbon offsetting.

Prioritising sustainable
supply sources

At STOA, we are aware of the importance of
adopting sustainable supply practices. Our paper
is sourced from a PEFC-certified supplier who is a
leaderin sustainable forest management. We thus
contribute to protecting forests and promoting
sustainable management of forest resources.
In addition, we have chosen to work with service
providers specialising in making administration
digital. This is helping us to reduce our paper
consumption, optimise our internal processes and
become more efficient.

Promoting staff
well-being

We are convinced that optimum working condi-
tions are essential for motivation, creativity and
productivity. To promote physical exercise, we offer
weekly sport sessions, so our staff can take a break
while building team spirit. To promote healthy
eating, baskets of responsibly or organically grown
fruitsare available. This improves the well-being of
our employees and supports sustainable farming.
Lastly, to facilitate collaboration and teamwork,
our premises were extended and upgraded in 2023.
By choosing new furniture mainly produced in
Strasbourg, we are promoting jobs in France and
reducing ourimpact.®
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—— IN OUR VIEW

Sandrine Valadoux
Executive Assistant, responsible
for renovation work at the STOA offices

‘Office layout has a direct impact on quality
of life at work. We felt it was essential to
rethink our premises to make them pleasant
to work in and conducive to teamwaork, with
more open space, a larger reception area,
two meeting rooms, a tea bar, a staff lounge,
showers and so much more.”

Nadia Jabali
Office Manager, responsible for
renovation work at the STOA offices

‘In renovating its premises, STOA
placed the needs and well-being
of its teams at the heart of the choices it
made. The latest generation IT equipment
increases our staff's efficiency. More
spacious and open offices encourage
movement and communication. This
creates an environment which is conducive
to building relationships and making
progress on projects.”

g
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A carbon offset
project in Brazil

In 2022, the carbon footprint of our business travel

by air and rail amounted to 212 tonnes of CO,
equivalent emissions. Since 2018, we have offset these
emissions by funding Gold Standard certified carbon
compensation projects. This year, we decided to support
the Marajo6 project in Brazil, a REDD+ project which aims
to protect 86,000 hectares of biodiverse Amazonian
forest. Launched in 2003 on the island of Marajé (Par3,
Brazil), this project combats deforestation and the
deterioration of forests by encouraging the sustainable
management of forest ecosystems. It is VCS certified
and falls within the framework of our biodiversity and
climate change adaptation strategies. The project has
many positive impacts:

> environmental: it avoids 72,300 tonnes of co,
equivalent emissions per year and contributes to

conservation by slowing deforestation. The project
thus contributes to SDG13 and SDG15;

2 social: it improves the organisational, technical and
financial capacity of local communities,
helps structure cooperatives which provide an
alternative income for local communities,
offers training in sustainable farming practices and
provides financial support to rural schools and local
students. The project is aligned with SDG4 and SDG8.
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